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In the center of Nevada'’s Capital City
opportunity is afoot.
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Google Earth view of the existing acres of nothing but surface parking lots, mainly empty, upon which the Carson Nugget

has allocated land for the new development, through the Hop and Mae Adams Trust. M a r ket, ECO n O m | C I m paCt an d
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Opportunity afoot}

A Knowledge and Discovery Library and Business Incubator (purple building) creating new jobs for a new economy. Also
possible, a plaza surrounded by stores, eateries, in-town lofts and a public transit hub. Taking residents into a downtown
campus-like heart where we work, gather, live, learn and play is an additional a goal.
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www.nevadasworkingcapital.com
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Introduction

Through the introduction of new business types and industry sectors
that are not currently in the region, it is expected the Nugget economic
development project will create high-paying jobs and grow our local
economy. Recent circumstances relative to the Carson City Nugget's
prime downtown land holdings, which have been allocated to Carson
City through the Hop and Mae Adams Trust, will help accomplish the
City's economic development goals.

Together, Getting Carson City Back to Work

A unique set of partners working toward accomplishing these goals
are working hard to find ways that can offer high tech, turn-key
resources to help new businesses succeed. With that, higher-paying
jobs will be added to Carson City’s employment base to help diversify
our local economy and also help secure a long-term, healthier future
for the entire community.

Nevada’'s Economy has Changed Forever

A third party economic impact analysis commissioned by the Carson
City Nugget describes what the State’s economists have been saying
for months: banking on tourism and gaming won’'t make ends meet —
not today, tomorrow, or into the foreseeable future.

Carson City’s Economy is at an All Time Low

Carson City’s economy is heavily reliant on government jobs, making
up 42% of the payroll earned in our community. While government
jobs are, perhaps, more recession resilient than others in this recession
furloughs and work force reductions continue to impact our economy.

To compound the problem, the spending power of the community’s
best paying jobs is diminished because our highest paid professional
and government workers don't live in Carson City.

All together, the impacts (over the last 3 years especially) have led to
downsizing, closing businesses, higher unemployment, and building
vacancies.

Back to Basics: Growing Our Own in a Business Incubator

A 15,000 sf business incubator space will be designed to seamlessly
integrate with the Knowledge and Discovery Library. Within the main
library's spaces that provide meeting rooms, technology and teaching/
training areas, a suite of offices will become an incubator home and
'grow’ start-up businesses. With programs designed to accelerate
business growth, an array of business support services and resources
are orchestrated by incubator management and delivered to the clients
they serve. Unlike many business assistance programs, to enter the
incubation program potential clients must apply for admission.
Acceptance criteria varies from program to program, but in general
only those with feasible ideas with potential to scale will be admitted.

A Snapshot
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Current Reality

Highly Concentrated Economy

¢ 42% of payroll in Carson City is from
government jobs.

¢ 31% of payroll in Carson City is from
manufacturing, trade and educational/
health services. Note: In 2008, retail made
almost 12% of payroll in Carson City.
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Payday Dollars Earned by Commuters

¢ Over 40% of government employees
don't live in Carson City and spend
elsewhere.

¢ Over 50% of Carson Tahoe Regional
Healthcare employees don't live in
Carson City and spend elsewhere.
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Declined Sales Tax

¢ Lack of local spending
+ Lack of visitor spending

¢ Fiscal year 2008-2009 sales tax

reduced by 17.2%
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¢ September 2009 unemployment
at 11.5%
(almost double the historic high in 1998)

Business Impact

¢ 20.4% of current commercial space
vacant

Unemployment

¢ 21.5% vacant industrial

¢ 19.7% vacant retail

¢ 29.2% vacant medical

¢ 17.2% vacant general office

Turning Around

Create Jobs

¢ An average of 561 construction jobs
over 5-year period
(820 jobs in the first year alone)

¢ At build-out 465 permanent, high-paying
jobs in 5 years

Business Incubator Services

professional development

strategic advice

access to financing

marketing and public relations support
mentoring

turn-key office space

reduced rents

links business, education &

government

Business Incubator Statistics
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¢ Approximately 1,000 incubators in the
U.S., growing 33,000 companies.

¢ Incubators provide up to 20 times more
jobs than building roads, bridges, water
& sewer infrastructure projects.

¢ Every 50 jobs created by an incubator
client generates 25 more jobs in the
community.

¢ Average of 31
months incubation,
60% successful.

¢ 80% of graduates
stay in the community,
building the mass of
new industries.

Preliminary Finance Plan

Every $1 of public investment brings just over
$1 of private investment:

Private Pieces:

¢ Class A Office Buildings = $16m
+ High End Retail Space =$10m
+ Evening Entertainment Venue =$4m

+ Residential Lofts =$14.4m
+ Public Infrastructure =$2m

Total = $46.4m

Public Pieces:

+ Knowledge & Discovery Library = $17.5m
+ Business & Technology Incubator = $3m

+ Digital Media Lab =$2m

¢ Public Plaza =$4.4m
¢ Parking System =$10m
¢ Transit Hub =$2m

+ Public Infrastructure =$2m

Total = 3$40.9m

Carson City Invests with:
+ 1/8th cent sales tax increase for 30 years
=$12.4m

+ higher property values inside the project area
over 30 years generates tax revenue
=$13.5m

+ community development block grants over
5 years =$2.1m

+ Carson City transit hub ear-marked funds
=$2m

=$12m
Total =3%$42m

Adding 1/8 cent to our sales taxes will cost an
average Carson City household $26 per year.

+ Carson City capital funds
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NOTE: Over the last seven years significant economic
development work has been completed by citizens of Carson
City. In 2002, the Economic Vitality Strategic Plan was adopted.
In 2006, the Carson City Master Plan updated. In 2008, 300
citizens and 47 downtown businesses formed the Carson City
Downtown Consortium delivering seven completed projects,
ranging from events and activities, to clean

up and beautification. All of the above builds

on the current Board of Supervisors SI0N
successes. CakSOHNCITY



